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!   Set	  up	  Biarri	  in	  January	  2009	  
!   Involved	  with	  op<misa<on	  companies	  for	  10	  

years	  primarily	  managing	  sales	  and	  marke<ng	  	  
!   ‘Translator’	  between	  mathema<cians	  and	  

business	  people	  
!   Roles	  at	  Opcom,	  Carmen	  Systems	  and	  Boeing	  
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Before	  commercial	  mathema0cs	  

!   Management	  
consultant	  in	  Australia,	  
Asia,	  UK	  and	  US	  

!   Transport	  manager	  with	  
the	  United	  Na<ons	  	  

!   Australian	  Army	  Officer	  
!   Bachelor	  of	  Arts	  from	  

UNSW	  (RMC	  Duntroon)	  
!   MBA	  from	  UWA	  
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The	  need	  for	  a	  quan0ta0ve	  capability	  

!   Data	  is	  ubiquitous	  and	  cheap	  
!   The	  analy<cal	  ability	  to	  u<lise	  that	  data	  is	  

scarce	  
!   Biarri	  was	  established	  to	  provide	  analy<cs	  

and	  op<misa<on	  to	  help	  business	  operate	  
more	  efficiently	  

!   We	  use	  opera<ons	  research	  to	  solve	  complex	  
business	  problems	  at	  an	  affordable	  price	  
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Accessible	  Op0misa0on	  

Models	  for	  decision	  support:	  Insight,	  Collabora0on,	  Analysis	  



What	  we	  Want	  

!   Commercial	  Mathema<cians	  
!   Mathema<cal	  modelling,	  

sta<s<cs,	  op<misa<on	  and	  
simula<on	  to	  arrive	  at	  
op<mal	  or	  near	  op<mal	  
solu<ons	  to	  complex	  
problems	  

!   Achieve	  improvement	  goals	  
using	  scien0fic	  methods	  	  
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Frame	  

Formulate	  

Code	  

Run	  



Who	  we	  Have	  

!   Aim	  was	  to	  make	  op<misa<on	  available	  to	  more	  
businesses	  

!   Put	  in	  place	  a	  team	  of	  experts:	  mathema<cians,	  
computer	  scien<sts,	  designers,	  industry	  and	  
commercial	  specialists,	  developers	  and	  analysts	  

!   See	  some	  examples	  	  .	  .	  .	  
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